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The Collaborative for Academic, Social, and 
Emotional Learning (CASEL) collaborates with leading 
experts and supports districts, schools, and states 
nationwide to drive research, guide practice, and 
inform policy. 

We strive to equip educators and policymakers with 
the knowledge and resources to advance social and 
emotional competencies and equitable learning 
environments so all students can thrive.

TRANSFORMING 
AMERICAN 
EDUCATION 

THROUGH SEL



CASEL’s tools and resources:
Support high-quality SEL implementation

Program Review Guides

Recommendations for selecting high-quality SEL 
programs.

casel.org/guide/

SEL District Resource Center

Resources from districts where SEL programs, practices, 
and policies are working to support high-quality SEL 
implementation. 

drc.casel.org

Guide to Schoolwide SEL 

Guidance for systemic SEL implementation in a 
school.

schoolguide.casel.org/

SEL State Resources

Sample policies and practices that support SEL.

casel.org/csi-resources/

SEL Assessment Guide

Guidance to choose and use an SEL 
assessment. 

measuringsel.casel.org/assessment-
guide/

SEL Starts at Home

Resources to bring SEL into your home and 
community.

casel.org/in-the-home/

https://casel.org/guide/
https://drc.casel.org/
https://schoolguide.casel.org/
https://casel.org/csi-resources/
http://measuringsel.casel.org/assessment-guide/
https://casel.org/in-the-home/


CASEL’s Collaborating Districts Initiative
2011
Anchorage, AK  
Austin, TX  
Cleveland, OH

2012
Chicago, IL
Nashville, TN  
Oakland, CA
Sacramento City, CA  
Washoe County, NV  

2015
Atlanta, GA

2016
El Paso, TX

2017
Boston, MA  
Dallas, TX  
Denver, CO  
Palm Beach, FL  
Tulsa, OK

2018
Baltimore, MD  
Minneapolis, MN

Guilford County, NC

2019



The CASEL Guide to Schoolwide
Social and Emotional Learning

schoolguide.casel.org



schoolguide.casel.org

Session Objectives

Explore the indicators of schoolwide SEL and CASEL’s 4 part 
framework for systemic, schoolwide SEL implementation.

Reflect with colleagues about vision-setting, adult social and 
emotional learning, classroom practices that promote SEL, and 
approaching data with an equity mindset.

Take away a concrete next step for advancing schoolwide SEL in your 
setting.



The process through which 
children and adults acquire and 
effectively apply the knowledge, 
attitudes, and skills necessary to 
understand and manage 
emotions, set and achieve positive 
goals, feel and show empathy for 
others, establish and maintain 
positive relationships, and make 
responsible decisions.

SEL is… 
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In classrooms? In all-school practices and policies?

In staff convenings? In family and community relations?

What does SEL look like when it goes schoolwide?
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What would we expect to see over time?
Indicators of Schoolwide SEL
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Marcus Garvey Elementary School
Chicago Public Schools

As you watch this video, 
look for indicators of 
schoolwide SEL.

What indicators do you 
see…

● In classrooms?
● Throughout the school?
● In partnership with 

families?
● Through community 

partnerships?

Handout p. 5



HOW DO WE GET THERE?



Systemic schoolwide 
implementation of SEL

Explicit SEL instruction

SEL integrated with academic 
instruction

Youth voice and engagement

Supportive school and classroom 
climates

Focus on adult SEL

Supportive discipline

A continuum of integrated 
supports

Authentic family partnerships

Aligned community partnerships

Systems for continuous 
improvement
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The importance of shared understanding:
“Why SEL?” •Compliance?

•College and career 
readiness?
•Academic achievement?
•Engagement?
•Community?
•Empowerment?
•Liberation?
•Transformation?
•Social justice?
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CASEL’s Beliefs
SEL to what end?

● SEL is relevant for all students in all schools and affirms diverse 
cultures and backgrounds.

● SEL is a strategy for systemic schoolwide improvement.
● SEL is a way to uplift student voice and promote agency and 

civic engagement.
● SEL supports adults in strengthening practices that promote 

equity.
● Schools must engage students, families, and communities as 

authentic partners in social and emotional development.



Focus Area 1
Build Foundational Support and Plan

Focus Area 1
Build Foundational 
Support and Plan
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Focus Area 1 – Core Questions

Do we have a representative team that can focus on SEL planning and 
implementation?

Does everyone in our school community understand the importance of 
SEL and their role in it?

Have our stakeholders worked together on a shared vision?

Have we defined needs, resources, goals, and action steps?
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Focus Area 1 tools include…

Assembling an SEL Team

Team Member Roles and Responsibilities

Preparing SEL Team Meeting Agendas

Sample SEL 101 presentations and readings

Steps for Developing a Shared Vision
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Steps for Developing a Shared Vision for SEL

1. Gather stakeholders
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Steps for Developing a Shared Vision for SEL

2. Ask individuals to identify their “personal why”

What is your dream for our youth and our 
school community?

What does success for youth look like?

What do youth and adults need in order to 
thrive here?
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Steps for Developing a Shared Vision for SEL

3. Ask small groups to identify their “shared why”
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Steps for Developing a Shared Vision for SEL

4. Incorporate group input into a single shared vision 
statement
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Steps for Developing a Shared Vision for SEL

5. Make your shared vision visible and actionable



Rubric



Goal 
Setting



Action 
Steps & 

Benchmark 
Data
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Focus Area 1
Build Foundational Support and Plan

Focus Area 2
Strengthen Adult SEL
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Focus Area 2 – Core Questions
Do staff have ongoing professional learning in cultivating supportive, 
equitable learning environments and promoting SEL for students?

Do staff have opportunities to develop their own social, emotional, and 
cultural competence?

Do school leaders foster a sense of community and culture of 
collaboration?

Do leaders and staff model social, emotional, and cultural competence 
in their language and interactions?
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Focus Area 2 tools include…
Activities to bring SEL into staff 
meetings

SEL Consultancy Protocol

Creating Staff Shared Agreements

Using Teacher Team Meetings to 
Support SEL

Modeling SEL for Students

SEL Self Reflection
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SEL Self Reflection
How do my strengths/challenges affect my interactions with students 
and colleagues?

How do my strengths/challenges connect to the goal of promoting 
schoolwide SEL?

How can I model my strengths for others and embed them throughout 
the day?

How can I practice the behaviors that are challenging for me?
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Focus Area 1
Build Foundational Support and Plan

Focus Area 3
Promote SEL for Students
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Focus Area 3 – Core Questions
Do our student voice practices, student support services, discipline policies, 
and school climate support our school’s SEL goals?

Have we adopted an evidence-based program that is a good fit?

In classrooms do we foster supportive environments, relationship building, 
and integrate SEL into instruction?

Are we partnering with families for SEL and modeling strong two way 
communication?

Have we aligned our work with community partners to support our 
SEL goals?
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Evidence-Based SEL Programs 

Need to be accompanied by high-quality professional learning and 
ongoing implementation support and improvement

Grounded in research and principles of child/adolescent development 
and scientifically shown to produce positive student outcomes

Makes it much more likely to achieve and sustain 
your SEL goals when thoughtfully selected

Are more likely to be successful when they are 
culturally and linguistically responsive to students 
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CASEL Program Guides and 
Selecting an Evidence-based Program

CASEL reviews and rates evidence-based SEL 
programs for grades PreK-12 for evidence of 
effectiveness and application to classroom, 
school, family and community contexts.

Use the guidance in the Selecting An 
Evidence-Based Program tool to identify a 
program that fits your needs and context.

Focus Area 3>School>Adopt an Evidence-
Based Program

https://schoolguide.casel.org/focus-area-3/school/adopt-an-evidence-based-program-for-sel/
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Classroom SEL 
A “three-legged stool”

Supportive Environment
● Community-building
● Belonging and emotional safety
● Student-centered discipline

Explicit SEL instruction
● Sequenced: connected and coordinated activities
● Active: forms of learning that help students master new skills
● Focused: clearly emphasizing development of personal and social skills
● Explicit: targeting specific social and emotional skills

Integration of SEL and instruction
● Fostering academic mindsets
● Aligning SEL and academic 

objectives
● Using interactive pedagogy
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Focus Area 3 tools include…
Selecting an Evidence-Based Program

Reflecting on School Discipline and SEL Alignment

Sample SEL-integrated Lesson Plans

Family and Community Partnership Strategies

Discussion Group Guide for Families

SEL in the Classroom Self-Assessment
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SEL in the Classroom Self-Assessment

How does this align with 
what teachers are 
already focused on?

What stands out to you?
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Focus Area 1
Build Foundational Support and Plan

Focus Area 4  
Reflect on Data for 
Continuous Improvement
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Focus Area 4 – Core Questions
What data are we looking at to know if we’re making progress?

Are we using a regular, structured process to reflect on and share SEL-
relevant data with the school community?

Are we learning from SEL implementation and outcomes, and applying
that as we make plans to improve?
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Focus Area 4 tools include…

Walkthrough Protocol (10 indicators)

Staff, Family, and Community Partner Survey

SEL Data Reflection Protocol
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SEL Data Reflection Protocol
Step 0 – Prepare the data, questions that prompt reflection on equity, 
and strategy for equity of voice.

Step 1 – Facts: Describe the data

Step 2 – Omissions: What additional information could help us interpret 
this data?

Step 3 – Interpretations: What does the data suggest?

Step 4 – Implications for Practice: How does this data inform our 
approach to schoolwide SEL?

Step 5 – Articulate next steps
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Getting started with the CASEL Guide to Schoolwide SEL

schoolguide.casel.org/where-to-start/

Assemble an SEL Team

Complete the Rubric as a baseline

Begin foundational learning and 
shared vision process with the school 
community

https://schoolguide.casel.org/where-to-start/
https://schoolguide.casel.org/focus-area-1a/create-a-team/
https://schoolguide.casel.org/rubric/
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Optimistic Closure

One thing to share

One thing to use

One thing to think about 
on the way home



THANK YOU!
Claire Schu

CASEL Manager of Implementation Support
cschu@casel.org

schoolguide.casel.org

mailto:cschu@casel.org

