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The Collaborative for Academic, Social, and
Emotional Learning (CASEL) collaborates with leading

experts and supports districts, schools, and states
nationwide to drive research, guide practice, and

B inform policy.
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We strive to equip educators and policymakers with
the knowledge and resources to advance social and
emotional competencies and equitable learning
environments so all students can thrive.




CASEL’s tools and resources:
Support high-quality SEL implementation
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SEL District Resource Center o

Guide to Schoolwide SEL SEL State Resources
Resourcfe.s from d'Str'_CtS where SEL programs, practices, Guidance for systemic SEL implementation in a Sample policies and practices that support SEL.
and policies are working to support high-quality SEL school

implementation. :
casel.org/csi-resources/

schoolguide.casel.org/

drc.casel.org

SEL Assessment Guide Program Review Guides SEL Starts at Home

Guidance to choose and use an SEL Recommendations for selecting high-quality SEL Resources to bring SEL into your home and
assessment. programes. community.
measuringsel.casel.org/assessment- casel.org/guide/ casel.org/in-the-home/

guide/



https://casel.org/guide/
https://drc.casel.org/
https://schoolguide.casel.org/
https://casel.org/csi-resources/
http://measuringsel.casel.org/assessment-guide/
https://casel.org/in-the-home/
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How it Works Schoolwide SEL Process v Track Progress Resources Login Q

The CASEL Guide to Schoolwide
Sacial and Emofional Learning

Schoolwide SEL helps students excel academically, builg
stronger relationships, and lead happier, healthier, more
fulfilling lives

1T 7% L
What is Schoolwide SEL?

Schoolwide SEL engages the entire school community in creating

schoolguide.casel.org




| Session Objectives

Explore the indicators of schoolwide SEL and CASEL’s 4 part
framework for systemic, schoolwide SEL implementation.

Reflect with colleagues about vision-setting, adult social and
emotional learning, classroom practices that promote SEL, and
approaching data with an equity mindset.

Take away a concrete next step for advancing schoolwide SEL in your

setting. -
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SEL is...

The process through which
children and adults acquire and
effectively apply the knowledge,
attitudes, and skills necessary to
understand and manage
emotions, set and achieve positive
goals, feel and show empathy for RELATIONSHIP
others, establish and maintain
positive relationships, and make
responsible decisions.

SOCIAL
AWARENESS




| What does SEL look like when it goes Schoolwide ?

In classrooms?

I S— .
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In all-school practices and policies?
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In staff convenings?

In family and community relations?
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SEL 3 Signature Practices

Jelcoming Inclusion Activity
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ngaging Practices

Dptimistic Closures




| What would we expect to see over time?
Indicators of Schoolwide SEL

Explicit SEL instruction Supportive discipline

SEL integrated with academic instruction A continuum of integrated supports

Youth voice and engagement Authentic family partnerships

Supportive school and classroom climates Aligned community partnerships

Focus on adult SEL

0000

Systems for continuous improvement %A
CASEL
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| Marcus Garvey Elementary School oy watch this video,
Chicago Public Schools look for indicators of
schoolwide SEL.

What indicators do you

See...

® In classrooms?
® Throughout the school?

® |n partnership with
families?
® Through community

partnerships?
2 305
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Explicit SEL instruction

Systemic schoolwide
implementation of SEL

organize

SEL integrated with academic
instruction

CLASSROOM

Youth voice and engagement

Supportive school and classroom
climates

SCHOOL

& SEL

Focus on adult SEL

Supportive discipline

A continuum of integrated
supports

Authentic family partnerships
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Alighed community partnerships
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Systems for continuous
improvement




The importance of shared understanding:
| “Why SEL?” *Compliance?
*College and career
readiness?
*Academic achievement?
*Engagement?
‘Community?
‘Empowerment?
*Liberation?

*Transformation?

A5
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CASEL’s Beliefs
SEL to what end?

® SEL is relevant for all students in all schools and affirms diverse
cultures and backgrounds.

® SEL is a strategy for systemic schoolwide improvement.

e SEL is a way to uplift student voice and promote agency and
Clvic engagement.

e SEL supports adults in strengthening practices that promote
equity.

® Schools must engage students, families, and communities as
authentic partners in social and emotional development. L‘i&&
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Build Foundational
Support and Plan




Do we have a representative team that can focus on SEL planning and
implementation?

Does everyone in our school community understand the importance of
SEL and their role in it?

Have our stakeholders worked together on a shared vision?

Have we defined needs, resources, goals, and action steps? o
A5
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| Steps for Developing a Shared Vision for SEL

1. Gather stakeholders




| Steps for Developing a Shared Vision for SEL

2. Ask individuals to identify their “personal why”

What is your dream for our youth and our
- school community?

What does success for youth look like?

What do youth and adults need in order to

thrive here? P
oS eney
CASEL
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3. Ask small groups to identity their “shared why”

A5
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4. Incorporate group input into a single shared vision
statement

Spry Elementary’s Process for Creating a Shared Vision for SEL

Draft Draft Draft Draft Draft Draft
Vision Vision Vision Vision Vision Vision

Spry Shared Vision
(compiled from drafts, voted on by entire staff)

A5
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5. Make your shared vision visible and actionable

OUR VISION

John Spry Community School empowers students of all abilities to achieve their potential,
becoming lifelong learners and compassionate, respecttul citizens who contribute to positive
change within their local community and global society.

A5
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Rubric & Planner

—ngage In a full review of your current
implementation, set goals and identify
action steps.

Take Rubric




Goal
Setting

Planning Goals
& Action Steps

After completing one or all of
the Rubric sections, click here to

use the planner to set or modity
goals and action steps.

Set Goals




Action
Steps &

Benchmark
Data

SEL Team
Action Steps

Benchmark

Data for
Continuous

Improvement

-Plan all-staff meeting to

develop shared vision/
shared agreements

-Plan presentation and
activities for family night

-Distribute at all-staff
meeting a brief survey

asking staff the degree to
which they felt they had a
voice in the vision
development

-Finalize SEL vision/shared

agreements
-Follow up communication

to staff and families

-Meet with OST partners to
compare and align SEL

objectives

- Distribute SEL
implementation survey to

all staff
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Focus Area 2 — Core Questions

Do staff have ongoing professional learning in cultivating supportive,
equitable learning environments and promoting SEL for students?

Do staff have opportunities to develop their own social, emotional, and
cultural competence?

Do school leaders foster a sense of community and culture of
collaboration?

Do leaders and staff model social, emotional, and cultural competence
in their language and interactions? ‘g‘vﬁx

CASEL
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Activities to bring SEL into staff
| Focus Area 2 tools include... meetings

SEL Consultancy Protocol
Creating Staff Shared Agreements

Using Teacher Team Meetings to
Support SEL

Modeling SEL for Students

A5
CASEL
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| SEL Self Reflection

How do my strengths/challenges affect my interactions with students
and colleagues?

How do my strengths/challenges connect to the goal of promoting
schoolwide SEL?

How can | model my strengths for others and embed them throughout
the day?

How can | practice the behaviors that are challenging for me? L%\
CASEL
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\ %O Promote SEL for Students
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Focus Area 3 — Core Questions

Do our student voice practices, student support services, discipline policies,
and school climate support our school’s SEL goals?

Have we adopted an evidence-based program that is a good fit?

In classrooms do we foster supportive environments, relationship building,
and integrate SEL into instruction?

Are we partnering with families for SEL and modeling strong two way
communication?

Have we aligned our work with community partners to support our
SEL goals?

A585%,
CASEL
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| Evidence-Based SEL Programs

Grounded in research and principles of child/adolescent development
and scientifically shown to produce positive student outcomes

/ Makes it much more likely to achieve and sustain
G your SEL goals when thoughtfully selected

Need to be accompanied by high-quality professional learning and
ongoing implementation support and improvement ‘?@\

CASEL
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Are more likely to be successful when they are
culturally and linguistically responsive to students




| CASEL Program Guides and
Selecting an Evidence-based Program

2013
CASEL GUIDE S "s;:’“m . CASEL reviews and rates evidence-based SEL
_ programs for grades PreK-12 for evidence of
e effectiveness and application to classroom,
Effective Social . . school, family and community contexts.
and Emotlonal M CNCHCI KNS C R N KN Use the guidance in the Selecting An
T T Evidence-Based Program tool to identify a
. program that fits your needs and context.
CASEL Guide
Effective Social and Emotional Learning Programs R
Collaborative for A:::;:Tcﬂgotg ::?:smotional Learning Focus Area 3>School>Adopt an Evidence-
9, Based Program

Sorol © Feoducion
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https://schoolguide.casel.org/focus-area-3/school/adopt-an-evidence-based-program-for-sel/

Classroom SEL

7, )
A “three-legged stool _ CLASSROOM

Supportive Environment

e Community-building

® Belonging and emotional safety
e Student-centered discipline
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Explicit SEL instruction
® Sequenced: connected and coordinated activities

e Active: forms of learning that help students master new skills
® Focused: clearly emphasizing development of personal and social skills

® Explicit: targeting specific social and emotional skills

Integration of SEL and instruction

® Fostering academic mindsets

e Aligning SEL and academic
objectives

® Using interactive pedagogy

A5
CASEL
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| Focus Area 3 tools include...
Selecting an Evidence-Based Program

Reflecting on School Discipline and SEL Alignment
Sample SEL-integrated Lesson Plans

Family and Community Partnership Strategies
Discussion Group Guide for Families
SEL in the Classroom Self-Assessment

A5
CASEL
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| SEL in the Classroom Self-Assessment

TEACHER/CLASSROOM: DATE:

@ Guide to Schoolwide SEL

TOOL: SEL in the Classroom Self-Assessment

Use this self-assessment three to four times over the course of the year to assess your strengths and areas to develop as
you promote SEL through explicit instruction, integration into academic instruction, and a supportive classroom climate.
Place a check in the column that indicates the frequency of each indicator. For indicators that you rate as “sometimes”
or “infrequently,” consider what strategies, resources, or support you may want to use to deepen your SEL practice. For
indicators you rate as “unsure,” consider what additional information or feedback you want to gather.

Explicit
Instruction

Markers of SEL in the Classroom

| use an evidence-based approach to teach social and
emotional skills in a sequenced, active, focused, and explicit
way and on a regular schedule.

‘ Often ‘ Sometimes ‘ Infrequently ‘ Unsure

| teach SEL in a way that is developmentally appropriate and
culturally responsive for my students.

My students lead routines, share their perspectives, and
reflect on their experiences during SEL instruction.

Integration
of SEL into
Academic
instruction

SEL standards/goals are embedded into my academic
lessons (see sample lesson plans).

Students make connections between SEL and what we’re
learning and initiate reflection and discussion.

| foster academic mindsets by helping students set goals,
commending academic risk-taking and incremental
progress, showing students how to correct mistakes, and
framing struggle as a key part of the process of learning.

| select content and plan instruction that links to students’
lived experiences and frames of reference and by
anticipating support that individuals may need to access
content and participate fully.

| design learning activities that allow students to explore
issues that are important to them and co-create solutions to
improve the classroom, school, or community.

Class time is balanced with periods of teacher-led
instruction, student talk and interaction, and time to
work/reflect alone.

| prepare students to engage in classroom discussions by

How does this aligh with
what teachers are
already focused on?

What stands out to you?

A5
CASEL
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Focus Area 4
Lﬂmﬁﬁ Reflect on Data for
\1.1\11 Continuous Improvement
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Where do we want to go?
Where are we now, and
where have we been?

* Strategic Planning

\.

\.

Are we moving in

the right direction?
What are we learning
oh our journey?

* Reflection on implementation
and outcomes

* Data analysis and planning

organize

1

SYSTEMIC

SEL

How do we get from
where we are now to
where we want to be?

* Implementation
* Interim Data Tracking

® Progress Monitoring

Gather
Implement data

Rapid learning cycles
throughout
implementation

Make real-time Reflect
pivots regularly

A585%,
3.2



Focus Area 4 — Core Questions

What data are we looking at to know if we're making progress?

Are we using a regular, structured process to reflect on and share SEL-
relevant data with the school community?

Are we learning from SEL implementation and outcomes, and applying
that as we make plans to improve?

A5
CASEL
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F
| Focus Area 4 tools include

SEL Data Reflection protocol — participant Handout
1. Facts: pescribe the data (3-5 minutes)
. Describe—-do not interpret or judge-
e Focuson observations of ‘Who, “What,’ “Where,’ and when.'
e Notice differences/disparities across the data.
2. Omissions: what information is missing in this data? (3-5
minutes) W a I kt h
e Consider the lived experience behind this data. What r O u h
additional context would be helpful to the team in interpreting g P r O t
and acting on this data? O C O I ( 1 O e °
e What additional information would give us insight? I n d I C
o \Whose voices and experiences are not represented? a t O r S )
e What biases of blind spots might exist within our team aswe
interpret this data?
o How could students help us make sense of this data?

Sta mi
3. \ntergretations: Wwhat does the data suggest? (5-10 minutes) ff’ F a I I
e Look for the bright spots and think about what may be ’ a n C O m ®
contributing to success. m u n
o Consider root causes. I t y P a rt
. Connectthe data to your personal observation and experience n e r S u
without blaming orf naming individuals. rV e
o Interpretations should be framed with an equity mindset.

a. implications for Practice (10-15 minutes) S E L D a t a R ®
e What are ways we can innovate to be more effective and e e C t I O
equitab\e? n P
. Doesthe datd suggest that any of our practices aré r O t O C O
ineh‘ect‘we? How could they be changed?
e What does this conversation make you think about in terms
of your practice? About teaching and learning in genera\?
e What ambitious yet feasible actions could our team take?
5. NextSteps (3-5 minutes)
e Team next steps (think communicat\on, further inquiry, and
possib\e adjustments to SEL imp\ementation) -
e My persona\ next steps

ar pore U roreed 04

A58
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Student

School Climate

Discipline or Family/Community

Achievement Data Attendance Data Engagement Data

Survey Data

4 A
How are staff and Does this data give a What could be the Is our parent

students perceiving full picture of root cause of our engagement
— students' abilities? attendance issues? equitable? Who are

55:?"’ clizra?te What else would 5 y we not reaching?
(fferently: complete the \ o

\ / ' ?
picture: 4 )
\. / When you were in 4 If you lived in this

- \ school, did you have community and

4 N\
What do we know Is there anything attendance and/or were deciding

about this disciplinary issues? whether to have
assessment that What factors were your child attend

newcggzr:l ;o our disadvantages some 5 at play for you? ) here, what would

N y students? make you feel
\, / 2
- -, \_ welcome:

about the
= perceptions of

_/

How does our b r oY How do you think

school's climate Do the students students with 4 ™

_ - What biases or
compare to how you value the knowledge chronic attendance

T they are assessed issues perceive assumptions may be

remember your . - :
on? How can we school climate? causing staff to

schooling find out? . engage more or less
. 5 ind out: / : -

| experience: ) \ y, with families?

r N \ ol

p N\ 4 ™ Is disciplinary action

Are some groups Do over/ applied equitably 4 ™ ~7 X
experiencing school underachieving - across all What assumptions A & A
climate differently students have any demographic do we tend to make m
133354

3O

than others? How demographic groups? about parents who
can we find out? similarities? \- / are difficult to

J
~ / \ contact? What

Do students believe other explanations
discipline is applied could there be?

" P I N 1

( How does our W _ ( What would your ]

_______ L . 2L - 1



| SEL Data Reflection Protocol

Step O — Prepare the data, questions that prompt reflection on equity,
and strategy for equity of voice.

Step 1 — Facts: Describe the data

Step 2 — Omissions: What additional information could help us interpret
this data?

Step 3 — Interpretations: What does the data suggest?

Step 4 — Implications for Practice: How does this data inform our
approach to schoolwide SEL?

Step 5 — Articulate next steps A&&A

CASEL
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| Getting started with the CASEL Guide to Schoolwide SEL

schoolguide.casel.org/where-to-start/

Assemble an SEL Team

A eoundationg/ g
g\)\\dF and Plan Upp%

Complete the Rubric as a baseline

D seL ©

© &  Begin foundational learning and
@&"’&shared vision process with the school
community A5,
CASEL
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https://schoolguide.casel.org/where-to-start/
https://schoolguide.casel.org/focus-area-1a/create-a-team/
https://schoolguide.casel.org/rubric/

| Optimistic Closure

e One thing to share
P

One thing to use

O One thing to think about
5 on the way home

A5
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THANK YOU!

Claire Schu
CASEL Manager of Implementation Support

cschu@casel.org
schoolguide.casel.org
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