NCSD Certified Goals Template

	Teacher:                                                                                                    Evaluator:

	Teacher Drafts prior to Initial Collaborative Meeting

	Student Goal 1 
	 

	Subject
	

	Describe Student Population
	

	Baseline Data Used for Goal Setting 
Write measures used:

□ Data Attached
	State or National           Common                 Classroom

  □ 1                               □ 2                            □ 3


	Goal Statement 
(SMART = Specific and Strategic; Measureable; Action oriented; Rigorous, Realistic, and Results-focused; Timed and Tracked)


	

	Determine Levels of Progress for Student Learning Goal
	No progress
	Limited progress
	Good progress
	Exceptional progress

	Student Goal 2 
	 

	Subject
	 

	Describe Student Population
	 

	Baseline Data Used for Goal Setting 
Write measures used:

□ Data Attached
	State or National           Common                 Classroom

  □ 1                               □ 2                            □ 3


	Goal Statement 
(SMART = Specific and Strategic; Measureable; Action oriented; Rigorous, Realistic, and Results-focused; Timed and Tracked)


	

	Determine Levels of Progress for Student Learning Goal
	No progress
	Limited progress
	Good progress
	Exceptional progress

	Sign-Off at Initial Collaborative Meeting:             Date: ________________     Teacher: ________________     Principal: ________________


	Professional Goal 
	 

	Describe Related Continuum Indicator & Rationale
	

	Goal Statement 
(SMART = Specific and Strategic; Measureable; Action oriented; Rigorous, Realistic, and Results-focused; Timed and Tracked)
	

	Strategies you will use to accomplish goal
	

	Supports you will need
	

	Evidence you will provide to show goal attainment
	

	Sign-Off at Initial Collaborative Meeting:             Date: ________________     Teacher: ________________     Principal: ________________


	Collaborative Mid-Course Review Conversation

	 
□ Data Attached


Student Goal Reflection Questions:

-In reviewing and reflecting on the student assessment evidence, what is your analysis of the growth of your students?
-What are the next steps you will take toward supporting your students in achieving the student learning goal you have set?

- What support(s) do you need to assist you in this work?


	Student Goal 1

□ Strategies for goal attainment adjusted (Optional – note adjustments)
□ Self-Reflection:

	Student Goal 2

□ Strategies for goal attainment adjusted (Optional – note adjustments)
□ Self-Reflection:


	Collaborative Mid-Course Review Conversation, cont.

	□   Review all communication notes from Formal Observation 1 and any informal observations
□   Set date for Formal Observation 2 
□   Review progress on professional goal

□   Supervisor evaluates against the rubric for formative feedback
	Professional Practice
	Professional Responsibilities

	
	□ Review all evidence of Professional Practice 

What Evidence(s): ______________________________

_____________________________________________
	□ Review all evidence of Professional Responsibilities 

What Evidence(s): ______________________________

_____________________________________________

	
	Professional Practice Reflection Questions:

-Thinking about your self-assessment, how do you think you have shown improvement? What areas do you still need to grow and what evidence can you show/provide?
-Reflecting on your professional practice and the decisions you have made in your work, what has had the most influence on your ability to support your students and achieve these results?

	Professional Responsibilities Reflection Questions:

-Thinking about your self-assessment, how do you think you have shown improvement? What areas do you still need to grow and what evidence can you show/provide?
-Reflecting on your decisions and activities to grow as a professional, what has had the most influence on your ability to support your students?


	Sign-Off at Mid-Course Collaborative Meeting:         Date: ________________     Teacher: ________________     Principal: ________________    

 


	Collaborative End of Course Review Conversation

	What does the data say about progress toward the student goal?
	Student Goal 1

	Student Goal 2

	Which level of progress was achieved for each student goal?

□ Data Attached
	Exceptional progress

□
	Good Progress

□
	Limited progress

□
	No 
progress

□
	Exceptional progress

□
	Good Progress

□
	Limited progress

□
	No 
progress

□

	Reflection on End Results of Student Goals


	Student Goal Reflection Questions:

-In reviewing and reflecting on the student assessment evidence, what is your analysis of the growth of your students?
- As you reflect on this current work and think about next year, what are the next steps you will take toward supporting your students in achieving in this content area or in similar work?
- What support(s) do you need to assist you in this work?


	What does the evidence say about progress toward the professional goal?
	Professional Goal 

	Reflection on End Results of Professional Goal


	Professional Goal Reflection Questions:

-In reviewing and reflecting on the evidence, what is your analysis of your professional growth?
- As you reflect on this current work and think about next year, what are the next steps you will take toward supporting your professional growth in achieving in this area or in similar work?
- What support(s) do you need to assist you in this work?


	Professional Practice
	Professional Responsibilities

	□ Review all evidence of Professional Practice (inc. observation notes from Formal Observation 2 and any informal observation) 
What Evidence(s): _____________________________________________________
____________________________________________________________________________


	□ Review all evidence of Professional Responsibilities (artifacts, evidence of professional goal attainment, etc.)
What Evidence(s): _____________________________________________________

____________________________________________________________________________



	Professional Practice Reflection Questions:

-Thinking about your self-assessment, how do you think you have shown improvement? What areas do you still need to grow and what evidence can you show/provide?
-Reflecting on your professional practice and the decisions you have made in your work, what has had the most influence on your ability to support your students and achieve these results?

	Professional Responsibilities Reflection Questions:

-Thinking about your self-assessment, how do you think you have shown improvement? What areas do you still need to grow and what evidence can you show/provide?
-Reflecting on your decisions and activities to grow as a professional, what has had the most influence on your ability to support your students?


	Sign-Off at End Collaborative Meeting:             Date: ________________     Teacher: ________________     Principal: ________________     


