NCSD GUIDELINES for COMPLETING THE GOALS TEMPLATE & MID- AND END-OF-COURSE REFLECTIONS & CONVERSATIONS

	Teacher Drafts Student Learning Goals, Professional Goal and Levels of Progress prior to Initial Collaborative Meeting (unless on Collaborative or Directed Goals plan)

	Student Goals

	Subject
	Enter subject area/grade/level (i.e., remedial, collaborative, honors, AP) around which goal is written.

	Describe Student Population
	Describe the classroom(s) and students, demographics, prior achievement, learning needs.

	Baseline Data Used for Goal Setting


	Identify the category/categories of Student Learning measures from which the Student Learning Goals are measured (Category 1, Category 2, Category 3). You can use multiple measures/data sources for each goal. Identify pre-assessment results. Data must be included. Check box to indicate that data is attached. Ensure that at least two of the three categories of student learning measures are used. Use OAKS in ONE (1) goal if you teach English Language Arts or Math, grades 3-8 & 11.

	Goal Statement 
	Use the SMART model: S-Specific and Strategic, M-Measureable, A-Action-Oriented, R-Rigorous, Realistic, and Results-Focused, and T-Timed and Tracked. The growth goal should represent the most important learning that takes place during the interval of instruction or course (year-long, semester, trimester, quarter, etc.). Try to address as many students as possible with your growth goals. If you are on a team that uses a Response to Intervention or similar intervention-based system where students are fluid into and out of your class based on intervention/level of support needed, you can set grade-level or team Student Growth Goals for the whole team on which you would be individually evaluated. This should be a growth goal, not an achievement goal.

	Levels of Progress


	Teacher identifies what “no progress,” “limited progress,” “good progress” and “exceptional progress” will look like for each Student Growth Goal. This will be discussed and a final decision will occur at the initial collaborative meeting between the teacher and their supervisor at the beginning of the year when setting the Student Growth Goals. 

	Professional Goal

	Describe Related Domain/ Component
	What Domain/Component(s) on our Continuum does this goal address? After you self-assess and consider any summative feedback from the past evaluation cycle, pick the top one or two Component(s) from our Continuum that you have identified as areas where growth is needed. The professional goal should represent the most important learning that needs to take place during the evaluation cycle.

	Rationale for Goal 

	Why did you prioritize this Domain/Component(s) over others? Does this goal help the attainment of your student goals? How will focusing on this area for professional growth help you grow as an educator? 

	Goal Statement 

(SMART)
	Use the SMART model: S-Specific and Strategic, M-Measureable, A-Action-Oriented, R-Rigorous, Realistic, and Results-Focused, and T-Timed and Tracked. 

	Strategies you will use to accomplish goal
	The teacher should indicated specific actions that he/she will engage in to accomplish the Professional Growth Goals. These activities should be described in sufficient detail to clearly delineate the proposed activities and evidence you will show to demonstrate progress. Proposed strategies for Professional Growth Goals accomplishment must be research-based and appropriate for the goals.

	Supports you will need
	This is where you will document what resources and supports your colleagues and evaluator/supervisor can provide for you to assist you in working toward your professional growth goal.

	Evidence you will provide to show goal attainment
	Each strategy should produce evidence to gauge the strategies effectiveness. List various observable behaviors or 

	 Initial Collaborative Meeting – points to discuss

	Rationale for Goal 
	The teacher should indicate appropriate rationale for selection of Student Growth Goals. Quality of evidence is appropriate for Student Growth Goals/data source/product. 

	Strategies for Goal Accomplishment 
	The teacher should indicate specific actions that he/she will engage in to accomplish the Student Growth Goals. These activities should be described in sufficient detail to clearly delineate the proposed activities and evidence you will show to demonstrate progress. Proposed strategies for Student Growth Goals accomplishment must be research-based and appropriate for the goals. 

	Progress Monitoring 
	The teacher will identify measures or indicators of progress toward Student Growth Goals attainment; that is, the evidence(s) he/she will provide to demonstrate progress toward the Student Growth Goals. 

	Alignment to 

Standards
	Teacher identifies which standards are aligned to the Student Growth Goals. 

	Levels of Progress are Finalized


	Teacher identifies what “no progress,” “limited progress,” “good progress” and “exceptional progress” will look like for each Student Growth Goal. This will be discussed and a final decision will occur at the initial collaborative meeting between the teacher and their supervisor at the beginning of the year when setting the Student Growth Goals. 

	 Initial Collaborative Meeting – guiding questions

Both the teacher & supervisor review the Student Learning Goal for standards alignment and educational meaningfulness. This meeting is conversational in nature, utilizing guiding questions such as:  

	Assessment

	· How will progress be measured? What assessments are already in place and how were they developed? If applicable, how will the assessments be developed?  How do we know the assessments are high quality? 

· Are the data sources/measures of student learning, growth, achievement, &/or proficiency/mastery appropriate for goal? 

· Are the identified assessments aligned to state, local, or national association standards?

· Do the assessments demand the use of key cognitive strategies and academic behaviors? 

· Are there multiple ways for students to demonstrate performance? 

	Goals


	· Do the Student Growth Goals respond to student needs reflected by the data?

· Are the Student Growth Goals aligned to content learning targets? 

· Are the levels of progress identified for each goal and appropriate for the assessments being used?

· Do the Student Growth Goals meet the criteria set forth on the Checklist?

	Strategies
	· Are identified strategies appropriate to positively impact the student goals? 

· How can the supervisor help support you with achieving these goals?

	Collaborative Mid-Course Review Conversation


	Student Learning Goals
	Review available data/evidence toward Student Growth Goals progress as defined in beginning of year or course of study meeting and make necessary adjustments (e.g., training needs, resources, strategy for attaining goals, additional data). Note that although strategies for attaining goals may be adjusted, the Student Growth Goals should remain constant. Mid-course data must be included; check box to indicate that data is attached. Reflect on the growth of students thus far, what next steps will be needed to support students, and what supports you need to assist you in this work

	Professional Practices
	Review any and all communication notes from Formal observation and any informal observations. Review additional evidence of professional practice. Reflect: thinking about your self-assessment, how do you think you have shown improvement? What areas do you still need to grow and what evidence can you show/provide. What professional practices and decisions in your work have had the most influence on your ability to support your students and achieve these results?

	Professional Responsibilities
	Review all evidence of professional responsibilities. Reflect: thinking about your self-assessment, how do you think you have shown improvement? What areas do you still need to grow and what evidence can you show/provide. What decisions and activities to grow as a professional have had the most influence on your ability to support your students and achieve these results?

	Collaborative End-of-Course Review Conversation


	Student Learning Goals
	Review available data/evidence toward Student Growth Goals progress as defined in beginning of year or course of study meeting, measure progress toward each goal, and check the appropriate box to show how much progress was demonstrated in each Goal.  End of Course data must be included; check box to indicate that data is attached. Reflect on the growth of students thus far, what you will do next year and what next steps will be needed to support students, and what supports you need to assist you in this work.

	Professional Practices
	Review any and all communication notes from Formal observation and any informal observations. Review additional evidence of professional practice. Reflect: thinking about your self-assessment, how do you think you have shown improvement? What areas do you still need to grow and what evidence can you show/provide. What professional practices and decisions in your work have had the most influence on your ability to support your students and achieve these results?

	Professional Responsibilities
	Review all evidence of professional responsibilities. Reflect: thinking about your self-assessment, how do you think you have shown improvement? What areas do you still need to grow and what evidence can you show/provide. What decisions and activities to grow as a professional have had the most influence on your ability to support your students and achieve these results?

	Other Reflection questions: 

· What worked (i.e., strategies, support, resources, goal(s), assessment)? 

· Did that work for all (based on race, ethnicity, language, special education, socio-economic status, TAG)

· What did not work? Why? 

· What would you do differently? Why? 

· How did the Student Learning Goal setting process impact your professional practice, professional responsibilities, and/or student learning? 

· How do these results impact professional growth or directed improvement plan targets? What additional training or learning is needed?

	Summary of Evaluation


	Performance Indicators
	The evaluator/administrator will complete a summative evaluation of the teacher on all performance indicators on the rubric as evidenced by the observations, artifact analysis, and other multiple measures/forms of evidence of professional practice and professional responsibilities, then record them on the summary sheet. Then, they will add all the indicators and average them for the final summative rating.

	Overall level of progress combining both Student Goals
	Given the outcomes of both Student Learning Goals, mark the overall level of progress

	Application to matrix
	Apply the summative rating from the summary sheet to the matrix, then apply the overall level of progress for Student Learning Goals and see where the two intersect. Mark the appropriate box below the matrix that denotes what Professional Growth Plan/Cycle the teacher will be on next year.


