
PROBATIONARY Professional and student growth GOALS sheet 
Summative evaluation conducted annually.
	Teacher:
	
	School:
	
	Date:
	

	Administrator:
	
	

	Application to matrix from last evaluation


	□ DIRECTED GOALS                                 □ COLLABORATIVE PLAN                                     □ INDEPENDENT PLAN
     □ SGG Focus                                                   □ SGG Focus                                                      □ SGG Focus
     □ PGG Focus                                                   □ PGG Focus


	INITIAL CONFERENCE 
(MEET WITH ADMINISTRATOR BY OCTOBER 31)
	Content for first Student Growth Goal (SGG1)

· Grade/subject/level?
· Timeframe (if not full year)
	

	
	Baseline Data for SGG1

· What are the learning needs of my students? Write an analysis.

· Provide supporting data/ pre-assessment at conference
	

	
	Write your SGG1
· Check that goal meets the SMART criteria.

· Prepare to discuss why you chose this goal.
	

	
	Types of Measures for SGG1

· OAKS Reading or Math is mandatory for one goal (if ELA/Math grades 3-8 & 11). You must use a second measure of assessment if data is not available by June.

· Multiple measures of assessment are not required but may be used. 

· Check all that apply & specify.
	· Category 1: State or National Standardized Test: ____________
· Category 2: Common national, international, regional, district-developed measures: __________________________________
· Category 3: Classroom-based or school-wide measures: _____________________

	
	Strategies for Improvement of SGG1

· How will I help students attain this goal?

· List specific actions that will lead to goal attainment.

· Student actions/strategies

· Teacher actions/strategies

· What supports are needed?
	

	
	Define 1-4 for SGG1

Fill in the blank row with concrete numbers of students to delineate between the levels of progress toward the Student Growth Goal.

	
	No Progress - 1
	Limited Progress - 2
	Good Progress - 3
	Excellent Progress - 4

	
	
	
	
	

	
	Content for second Student Growth Goal (SGG2)

· Grade/subject/level?

· Timeframe (if not full year)
	

	
	Baseline Data for SGG2

· What are the learning needs of my students? Write an analysis.

· Provide supporting data/ pre-assessment at conference
	

	
	Write your SGG2

· Check that goal meets the SMART criteria.

· Prepare to discuss why you chose this goal.
	

	
	Types of Measures for SGG2
· OAKS Reading or Math is mandatory for one goal (if ELA/Math grades 3-8 & 11). You must use a second measure of assessment if data is not available by June.

· Multiple measures of assessment are not required but may be used. 

· Check all that apply & specify.
	· Category 1: State or National Standardized Test: ____________
· Category 2: Common national, international, regional, district-developed measures: __________________________________
· Category 3: Classroom-based or school-wide measures: _____________________

	
	Strategies for Improvement of SGG2

· How will I help students attain this goal?

· List specific actions that will lead to goal attainment.

· Student actions/strategies

· Teacher actions/strategies

· What supports are needed?
	

	
	Define 1-4 for SGG2

Fill in the blank row with concrete numbers of students to delineate between the levels of progress toward the Student Growth Goal.

	
	No Progress - 1
	Limited Progress - 2
	Good Progress - 3
	Excellent Progress - 4

	
	
	
	
	

	INITIAL CONFERENCE
(BY OCTOBER 31)
	Write your Professional Growth Goal (PGG)

· Identify the 5D+ performance indicator(s) to which the PGG is aligned
	

	
	Types of Evidence for PGG

· Multiple evidences are required.

· Check all that apply & specify.
	· Required: Administrator observation 
· Required: Classroom artifacts (teacher or student produced), e.g.: lesson plans, curriculum design, etc. ________________________
· Choose One: Teacher reflections, self-reports, data analysis, records of participation in meetings or committees, peer collaboration, parent/ student surveys, portfolios, committee work, building level leadership, etc.
· _____________________________________________________

	
	Teacher Signature:
	Date:
	Administrator Signature:
	Date:


	MID-COURSE REVIEW
(BY JANUARY 31)
	Collaborative Mid-Course Review of SGGs & PGG
· What progress has been made on SGGs?

· What progress has been made on PGG?

· What evidence are you collecting for each?
· Provide data and evidence at conference
	

	
	Collaborative Mid-Course Review of 5D+
· What progress has been made on 5D+?
· What is the educator’s performance level on 5D+?

	

	
	Strategy Modification

· What adjustments did you make / need to be made to my strategies?
	

	
	Teacher Signature:
	Date:
	Administrator Signature:
	Date:


	END-OF-YEAR REVIEW
(DUE TO HR BY LAST TEACHER DAY IN JUNE)
	End-of-Year Reflection on SGGs & PGG

· Overall, what worked or what should be refined?

· What does end-of-year data show for SGGs?

· What does the end-of-year evidence show for PGG?
· Provide data and evidence at conference
	

	
	Student Growth Goal 1
	1
	2
	3
	4

	
	Student Growth Goal 2
	1
	2
	3
	4

	
	Dimension 1: Purpose
	1
	2
	3
	4

	
	Dimension 2: Student Engagement
	1
	2
	3
	4

	
	Dimension 3: Curriculum & Pedagogy
	1
	2
	3
	4

	
	Dimension 4: Assessment for Student Learning
	1
	2
	3
	4

	
	Dimension 5: Classroom Environment & Culture
	1
	2
	3
	4

	
	Professional Collaboration & Communication
	1
	2
	3
	4

	
	Professional Growth Plan Implications

· How can I use these results to support my professional growth?

· Comment on any mitigating circumstances.
	

	
	Teacher Signature:
	Date:
	Administrator Signature:
	Date:


	Overall level of progress combining all 5D+
Use this table to combine the 5D+ into one Rating Level for the Y-Axis on the Matrix

1

At least 3 of the 5D+ are 1s

2

Does not meet the criteria for a 4, 3, or 1

3

At least 7 of the 5D+ are 3s & 4s

All others must be 2s or better

No 1s

4

At least 3 of the 5D+ are 4s

All others must be 3s or better

No 1s or 2s


	1

□
	2

□
	3

□
	4

□



	Overall level of progress combining two Student Growth Goals

Use this table to combine the 2 SGG’s into one Rating Level for the X-Axis on the Matrix

Teachers on a 2-year cycle will choose 2 of their 4 SGG’s

1

2

3

4

- 2x 1’s = 1
- 2x 2’s = 2

- 2x 3’s = 3               
- 2x 4’s = 4                
- 1x 2 & 1x 1 = 1
-1x 4 & 1x 1 = 2
- 1x 3 & 1x 2 = 3  
- 1x 4 & 1x 3 = 4   
-1x 3 & 1x 1 = 2   

- 1x 4 & 1x 2 = 3  


	1

□
	2

□
	3

□
	4

□


SUMMARY OF EVALUATION AND IMPLICATIONS FOR PROFESSIONAL GROWTH
	SUMMATIVE RATING ON RUBRIC *
*Via measures of Professional Practice and Professional Responsibilities: 
	4
	COLLABORATIVE PROFESSIONAL GROWTH PLAN: Educator meets annually w/ Evaluator and collaboratively develop Professional Growth Goals based on improving Student Growth Goals’ outcomes & targeted growth areas indicated in rubric. 

	COLLABORATIVE PROFESSIONAL GROWTH PLAN: Educator will annually meet with Evaluator and collaboratively develop Professional Growth Goals based on improving targeted growth areas as indicated in rubric.

	
	3
	
	

	
	2
	COLLABORATIVE PROFESSIONAL GROWTH PLAN: Educator meets annually w/ Evaluator and collaboratively develop Professional Growth Goals based on improving Student Growth Goals’ outcomes & targeted growth areas indicated in rubric. 

	COLLABORATIVE PROFESSIONAL GROWTH PLAN: Educator will annually meet with Evaluator and collaboratively develop Professional Growth Goals based on improving targeted growth areas as indicated in rubric.

	
	1
	DIRECTED GOALS: (Can also be at any point in the evaluation cycle with enough evidence), Supervisor/Evaluator will immediately develop Directed Goals based on improving targeted growth areas as indicated by the rubric and student growth indicators; more frequent check-in required; by next formative meeting, if progress was seen, no further action is taken. If no progress is seen, then the next step is a PLAN OF AWARENESS and PLAN OF ASSISTANCE
	 DIRECTED GOALS: (Can also be at any point in the evaluation cycle with enough evidence), Supervisor/Evaluator will immediately develop Directed Goals based on improving targeted growth areas as indicated by the rubric; more frequent check-in required; by next formative meeting, if progress was seen, no further action is taken. If no progress is seen, then the next step is a PLAN OF AWARENESS and PLAN OF ASSISTANCE

	
	
	1
	2
	3
	4

	
	
	STUDENT GROWTH GOALS’ OUTCOMES 


	Application to matrix 


	□ DIRECTED GOALS  

□ SGG Focus
□ PGG Focus (5D+)

	□ COLLABORATIVE PLAN

□ SGG Focus
□ PGG Focus (5D+)
	□ INDEPENDENT PLAN

□ SGG Focus
□ PGG Focus (5D+)


For reporting purposes to ODE only:               = 1                        = 2                            = 3                     
       = 4

SGG = Student Growth Goal;   PGG = Professional Growth Goal;   ELA = English Language Arts 
;   SMART = Specific, Measurable, Appropriate, Realistic, Timed;   5D+ = 5 Dimensions of Teaching & Learning plus Professional Collaboration & Communication    

